CONG TY CO PHAN XUAT NHAP CONG HOA XA HOI CHU NGHIiA VIET NAM

KHAU QUANG BINH P 14p — Ty do — Hanh phiic

S6:  /2021/QBS-BC Hdi Phong, ngay thdng ndam 2021

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2020 VA PHUONG HUONG NHIEM VU NAM 2021

I. San xuit kinh doanh niam 2020

- Tong doanh thu nam 2020 dat 1.203,834 ty dong, giam 227,231 ty dong, twong
g tang 15,88% so v&i nam 2019. Doanh thu hoat dong tai chinh giam 6,551 ty dong,
tuong tng giam 71,80% so v&i ndm 2019. Thu nhédp khac gidm 0,839 ty so v&i nam
2019, tuong tmg giam 19,42 %.

- Tong gia vén hang ban giam 190,395 ty dong, twong tng giam 13,47% so véi nim
2019. Chi phi tai chinh giam 86,99 ty déng twong Gmg giam 52,32% so véi nam 2019 vi
do Cong ty da thuc hién ban hét c6 phan DDV, khong phai trich 1ap du phong khoan dau
tur tai chinh ddi v6i khoan dau tu vao Cong ty CP Dap-Vinachem. Chi phi khac giam
5,819 ty ddng, tuong tmg giam 83,29 % so voi nam 2019 do nam 2019, tai san va cong
cu dung cu da gop von sang cong ty CP Cang can Quang Binh — Dinh Vil nén chi phi
khau hao giam di dang ké.

- Ngoai ra, thang 11/2020 da hét thoi han han ché chuyén nhuong 2.794.500 c6
phan tai Cong ty CP Vat tu va XNK Hoa chit, Cong ty d du phong giam gia khoan dau
tr 14 20,369 ty dong trong Quy IV/2017. Cudi nim 2020, Cong ty dd chuyén nhuong
thanh céng 2.794.500 ¢ phan trén cho 6ng Bui T Minh.

- Vi sy ting giam ciia cac chi tidu trén nén téng loi nhuan sau thué nim 2020 ting

76,321 ty dong so véi nam 2019, twong tng 43,79 % .
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1. Két qua san xuit kinh doanh chi tiét trong nim 2020:

STT Chi tiéu K¢ hoach 2020 Thuc hién 2020 So sanh
1 | Vén diéuI¢ - 693.299.280.000

2 | Doanh thu thuén tir | 1.000.000.000.000 | 1.203.833.944.092
hoat dong san xuit
kinh doanh, trong
do:

- Doanh thu tir 1.168.951.769.175
thwong mai Phan bon

- Doanh thu tir ’ 24.987.538.247
thiwong mai hoa chat

- Doanh thu tir mang 3.987.810.307
dich vu kho bai, kho
ngoai quan va cdc

dich vu khac.
- Doanh thu tir 5.906.826.363
thwong mai cdc hang
hoa khac
3 | Loi nhuén sau thué 20.000.000.000 | (97.952.314.111)

2. Nhén xét chung:
Niam 2020 do anh huéng béi tinh hinh dich Covid 19 thé giéi néi chung va Viét
Nam ndi riéng, tinh hinh kinh doanh ciia Cong ty gip rat nhiéu kho khin do dich bénh

dan t6i két qua kinh doanh sut giam dang keé:

- B6i v6i nganh phan bon: Nam 2020, trong bdi canh khé khin chung cia nganh
phan bon, dic biét 1a dai dich COVID-19, thién tai 1ii Iyt dién ra trién mién,... di anh
huong 16n dén tinh hinh hoat dong kinh doanh ctia Cong ty. Trong nhiing nim gan day,
nganh phan bon phai chiu sy canh tranh gay git ciia cac san pham phan bon cing loai
trong nudc va Trung Qubc. Hoi dong quén tri da cung dong hanh cing Ban Tong Giam
Déc di dua ra cac chién lugce, giai phap dé vuot qua cac kho khin va vira dam bao phong
chéng dich.

- P6i v6i nganh hang hoa chat: Mang hoa chat nam 2020 hoat dong vo cling am

dam. Hang luu huynh van chua tro lai ban duge do ngudn hang cung cdp nudc ngoai
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chua canh tranh ciing nhu viéc ban hang ciia cac nha may san xuat phan bon 16n trong
nude cling tri tré, nhiéu nha may hoat dong chi 30% cong suat. Ciing nhu anh hudng cia
tinh hinh dich bénh, cic nha may nho 1é san xuat mia duong, gidy ciing khong hoat dong.
Hang axit sulphuric ban dugc 03 16 - twong Gng véi 11.000 tin, giam 4000 tin so voi
nam 2019.

- Cang ICD Quang Binh Dinh Vii, kho bai va cac dich vu khac: Nam 2020 la mot
nim nhiéu kho khin v6i nganh logistics Viét Nam do anh huéng chung cua dich bénh
COVID-19 trén toan cau, khién toan bd hoat dong thuong mai, van tai, kho bai déu bi
anh huong.Hoat dong tam nhép tai xuit, dich vu kho bai nhitng nim gan day gip rat
nhiéu kho khin va giam sat dang ké. Ké tir khi dién bién dich bénh Covid 19, cong thém
cac chinh sach ctia Chinh phu ciing nhu Trung Qudc dan dén hoat dong lién quan dén
dich vu cang, kho bai ciia Cong ty, tam nhap tai Xuét cua Cong ty anh huong trAm trong,

doanh thu bi sut gidm.

I1. K¢ hoach kinh doanh nim 2021

1. Poi véi linh vuee kinh doanh ciia cong ty
a. Mang phdn bon

Tiép tuc, theo ddi sat sao tinh hinh thi truong hon nira, ddm bao ké hoach hang hoa
dugc lién tuc, thong sudt ddi voi cac mat hang thuong mai ndi dia dé co hang lién tuc
chao ban khach hang.

Vi cac mat hang thuong mai qudc té, tap trung mo rong phat trién thém khach hang
ngoai nhitng khach hang di c6. Ngoai ra, da dang thém nha cung cip trong nude dé co
nhiéu sy lya chon hon.

Nghién ctru va phat trién mat hang thuwong mai qudc té dé ting doanh thu, lgi nhuan
trong cic nam tiép theo.

b. Mang héa chit va ciac mit hang khac:

Tiép tuc tim kiém va két ndi lai cac khach hang c6 nhu cAu hang luu huynh dé tré lai
tang truong ban hang luu huynh trong thi truong ndi dia. Hang axit sulphuric s€ tang
cuong ban hang va két ndi voi cac nha may 16n, ciing nhu cac khach hang nhé 1&, du kién

ké hoach dé ra nhdp khau 50.000 tan trong ndm 2021.
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¢. Dich vu kho baii, cing can va cac dich vu khac:

- Déi v6i Cang can: Hoi ddng quan tri tiép tuc dé xuét Dai hoi cd dong théng qua

phuong an thoai von tai Cong ty CP Cang Can ICD Quang Binh — Dinh Vil

- Do chinh sach cta Chinh phu thay ddi, nganh tam nhép tai xuét ciing nhu dich vu
kho bai giam sit dang ké, khong dem lai doanh thu lgi nhusn nhiéu tir mang kinh doanh
nay. Vi vdy, trong nim nay tiép tuc ddy manh cai tao nang cap, chién lugc khai thac hé

thong kho bai, khach hang.

d. Mot s6 vin dé khac:
- Kiém soat chit ch& tinh hinh tai chinh, dong tién dé chéng viéc rui ro lién quan
dén cac van dé tai chinh, no xau.
- Khuyén khich viéc dua ra cac sang kién, y tuong, du 4n nham thic day hoat dong
san xuit kinh doanh va nang cao duoc hiéu qua cong viéc.
- Lién tuc cép nhat va xay dung cac chinh sach nhim giit nhan lyc cha chdt va hap
dan thu hat ngudn nhén lyc.

2. Chi ti¢u ké hoach kinh doanh nim 2021

. Ké hoach 2021
STT Chi tiéu (Ty déng)
1 Doanh thu 800-1000
2 Loi nhudn sau thué 12 ty

Trén day 1a két qua hoat dong san xuat kinh doanh nam 2020 va phuong hudng
nhiém vu nam 2021 bao cao Pai hoi déng ) dong thuong nién nam 2021.
T6i xin trdn trong cam on va chic quy c¢d dong manh khoe, hanh phuc va thanh
cong.
TONG GIAM POC
(Pa ky)

HOANG VAN HUNG

4/4



